Teton County Fair Board
Special Meeting Minutes
Friday July 30%, 2021 @ 8:30AM
Fair Office @ 305 W. Snow King Ave

Mission: The mission of the TCFB is to produce an exceptional fair and administer the year-round
use of the fairgrounds while promoting the western heritage; uniting urban and rural communities in

celebration.

Vision: The TCFB'’s vision is to actively engage in the pursuit and promotion of our rural and
agricultural heritage, from neighborhood back yards to family farms and local businesses.

Call to Order
Matt calls the meeting to order at 8:36AM.

Roll Call/Pronouncement of a Quorum
PRESENT: Matt, Tere, Deb, Steve, Hannah, MB, Zach, Gary, Donnie
ALSO: Rachel

DISCUSSION ITEMS

VI.

Thursday Big Top Debrief

Wet! Music was fun, good crowd. The 4-H movie night got overrun with
people trying to get out of the rain. Elk’'s were busy and happy.

Team Branding Debrief

It rained hard! Event got off to a slow start but then went smoothly. The
contestants had a good time!

TODAY: 4-H Livestock Sale

Setup happening now. Arena was watered and drug early. Rolling is going
on now. The tent crew is here and ready to setup as soon as the rolling is
finished. Todd will start setting up the sale ring, alleyways and holding
pens as soon as the tent is setup. Buyer’s Reception starts at 4:00PM
and the sale starts at 5:00PM.

Deposits & Money for Tonight

Deb & Matt will go today. Remember to get the cash banks for the
weekend, as well as Exhibit Hall premiums for Monday morning.



VILI.

VIII.

Other

Kiwanis Email - Feed Back - Re-entry, Ticketing from Fair Concert
There was a lot of confusion on Wednesday night between our ticket
takers and security. We need to get on the same page before Saturday.
Is re-entry allowed? We have to allow people to leave and get food
because we only have one food truck inside the venue. We also need to
allow people to leave if they need cash and the nearest ATM is in the
carnival. We do not have stamps for people’s hands, we have wristbands
and they should be given out as people are exiting.

We need to setup a meeting with Hap to discuss these issues before
Saturday night.

Adjourn
Meeting adjourned at 9:20AM.



